
 
Town of Swanzey CIP Committee  Draft Minutes 
September 24, 2018 
Page 1 of 3 
 

 

Town of Swanzey, New Hampshire 
Capital Improvements Program Committee (CIPC) 

Meeting Minutes – September 24, 2018 
 

Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally 
takes place at the next regularly scheduled meeting of the Board. 

 

CALL TO ORDER 
The meeting of the CIPC was called to order at Whitcomb Hall by Chair Steve Bittel at 1:00 p.m.  Members 
present: Steve Bittel, Bruce Bohannon, Don Skiba, Larry Crowder, Deb Davis, Jane Johnson and Selectmen’s 
Representative Sylvester Karasinski.    
 
Absent:  None 
 
Others Present:  Director of Planning and Economic Development Matthew Bachler, Recycling Center Manager 
Josh Whipple, Fire Chief Norm Skantze and Inspector Eric Mattson, Code Enforcement Officer Mike Jasmin and 
Recording Secretary Beverly Bernard 
 
Minutes:   

 The Minutes of August 27, 2018 were considered. Motion was made by Karasinski to approve the 
minutes of August 27, 2018. There was a second to the motion by Bohannon.  Discussion: On page of 3 
of next to last paragraph where it notes $3.2 million worth of roads, Eaton Road would be about $1.1 
million and not half. Bernard agreed to correct the minutes. All were in favor. Motion passed. 

 The Minutes of August 31, 2018 were considered. Motion was made by Skiba approve the minutes of 
August 31, 2018. There was a second to the motion by Bohannon.  All were in favor except Davis and 
Johnson who both abstained. Motion passed. 

 
REVIEW AND DISCUSSION of RECOMMENDATIONS FOR 2019 CAPITAL FUNDING 
Proposed Recycling Center Changes 
Whipple provided a summary sheet for items for the 6 year plan. The items had pricing which would include 
main building, septic, extension of building, sprinkler system, drive through, and electrical and new siding which 
come to $415,272 in 2021 and $80,000 in 2021 for main building drive through to create 3 lanes.  He included 
$115,000 in 2019 for a horizontal baler. On the spreadsheet was the cost of the survey which is $7,500 and the 
storage building would be $103,400. Whipple said he pushed out purchase of a stump grinder and Crowder said 
a new business may be starting up that includes stump grinding work. There was a brief discussion about the 
fire-pond cleanup and fire hose hook up, which did not have estimates.  Whipple said he is getting estimates 
from Ingram. 
 
Focus on 2019:  addition of $103,400 for the storage building 
 
Whipple said bringing in more volume makes more money for the Town.  Whipple said that with a lot of 
research and time put into assessing the center, the funds are now not sufficient to cover needs.  Whipple also 
spoke about grants that are available.  He said the “NH the Beautiful” grant is the largest grant available. Bittel 
asked what items are essential.  Whipple said the storage building and the waste oil building.  The burn pit is a 
priority and the horizontal baler is also priority. That would save money when doing 800 tons of recyclables a 
year – baling could save $10 a ton - $195 a ton for office paper – which would be achieved by a horizontal baler. 
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Jasmin spoke about the markets for recyclables.  He said things change from one moment to another.  Jasmin 
said the horizontal baler will make it possible to immediately response to market changes.  
 
Bittel asked about the skid steer and attachments. Bohannon asked how often a mini backhoe/loader is needed 
to help maintain the burn pit.  Whipple said he might get assistance from Department of Public Works (DPW). 
Bohannon mentioned the mini-excavator that is being requested by the Rail Trail Advisory Committee, which 
might be helpful to the Recycling Center.   
 
Bittel pointed out the main building is the largest cost and Whipple said he would try to update it and provide 
other numbers to Bittel.  Bittel thanked Whipple and he left the meeting. 
 
Impact of Recent Property Acquisition on Planning for Town Hall and Fire Station 
Davis asked why the purchase has been agreed to and Karasinski said this lot is at the end of the sewer line and 
could be used in conjunction with the airport for either a Town Hall or Fire Station or a Town Center Complex 
with both. Bittel said the purchase is going to leave the Fire Station reserves under-funded.  Davis noted that the 
Boes property next door is also for sale. Karasinski said the Selectboard wants to go ahead with improvements 
for Town Hall. Bittel said he had moved the smaller expenditures for Town Hall into 2019. Bittel asked if we ask 
the voters to fund $1,000,000 for a Town Hall bond are we putting the roads in jeopardy and he noted that the 
CIPC members were in favor of roads taking priority. Bittel added bonds may or may not go up in cost.  
 
Bittel said the dilemma is what we do with the fire station.  Bohannon suggested giving Town Hall to the Fire 
Department and let them figure out what to do and put Town Hall down on the newly acquired property.  
Building Town Hall is a lot cheaper than a fire station.  
 
Crowder asked Skantze about his opinion for taking over Town Hall and Skantze said as a main office the space 
would work, but he needs more equipment bays.  It was noted that since there are already bays in the lower 
part of the building, it would be cheaper to add bays then to start from scratch. Skiba said from a financial 
perspective it is cheaper to build a Town Hall on the newly acquired site than a Fire Department. Bohannon 
asked if the Selectmen had thought about the possibility of acquiring the Boes property which is next door to 
the new site.  Karasinski said that hasn’t yet been considered.   
 
There was a discussion about the lesser needs for Town Hall like building drainage engineering, wiring and safety 
devices, and exterior painting among other items, which would have to be done whatever function for the 
building. $135,000 is funded for 2019 for those items.  This amount does not include redesign the interior of 
Town Hall, which is currently scheduled for $1,000,000 in 2022. 
 
The current funding source for buying the property is the fire station reserves, which creates a problem for 
considering Town Hall for the property.  Jasmin said using the site for Town Hall would be more of a problem for 
traffic since the Town Hall generates more traffic than a fire station. The specific portion of Rt. 32 may be 
hazardous for entrance and egress to a Town Hall facility. 
 
Bittel said the Committee’s opinion is that roads are a priority and that is a big chunk of the recommended 
expenses.  There was a discussion about how the bonds are being proposed to the voters.  Bohannon said his 
concern about bonds if we keep doing them year after year, then voters will begin to balk. And there will be a lot 
more debt on the Town.   
 
There was further discussion about what the Selectmen are thinking about for use of the newly acquired 
property and the need for the CIPC to get together with them.  
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Skantze spoke about items that might be covered by grant money for equipment, which could be substantial if 
all grants were awarded. He said they are going to apply for some of this money but the chances for being 
awarded the grants are iffy and a lot depends on how the grant applications are written. The members agreed 
that the items have to be left in the recommended long term budget because you cannot count on grant money. 
Skantze said the he is going to do some research as to which grants are available for fire stations.  
 
Road Rehabilitation & Reconstruction 
Bittel asked Crowder to confirm the numbers for Road Rehabilitation.  Bittel asked if the CIPC should 
recommend the numbers as stated in the summary at this point.  Bond proceeds would be $2.4 million. Total 
available funds to expend on roads in 2019 would be about $3,750,000 assuming the bond request would pass. 
Crowder said you can get from 7.5 to 10 miles of road done with $3+ million, or about $350,000 per mile. 
Crowder said the plan is sufficient for purposes of repairing the roads most in need of repair. 
 
Bittel said he thought it might be difficult to get a bond passed and Skiba said folks drive on roads all the time 
and therefore were more likely to pass a bond for repair of roads. Jasmin said he agreed.  Crowder said Eaton 
Road needs to include Pine Street which folks use to get to the Recycling Center. Davis said selling the idea of a 
bond to the voters means repairing the road properly so it isn’t falling apart in a few years. Karasinski noted that 
when the Monadnock Regional School District asks for $1,000,000+, the hit to Swanzey is about $600,000, which 
is hard to swallow. Bohannon noted that major projects have been passed during the last few years except for 
the fire station. 
 
Bittel noted that the Selectmen had asked the CIPC to consider funding $1,000,000 for the interior re-design for 
Town Hall in 2019, but Bittel suggested that the committee recommend delaying a bond for Town Hall until a 
future year and only fund Town Hall Repairs in 2019 for the critical items at about $135,000. The committee 
agreed. 
 
Next Meeting:  Meet with Board of Selectmen on October 3, 2018 
 
ADJOURNMENT 
Johnson moved to adjourn and Crowder seconded the motion.  All were in favor and motion passed. 
Adjournment occurred at 2:37 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


